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Phonics and early reading policy

The context of our school
As we are a Junior School, most pupils will come to us having already passed their phonics screening check in Year 1, have worked within the Year 2 standard and are ready to progress onto the Year 3 curriculum. However, for a small number of pupils, it may still be necessary to continue with phonics teaching. If this is the case, these children will be taught using the Little Wandle Letters and Sounds Revised: Catch-up or SEND programme. 

Intent
Phonics (reading and spelling)
At Crofton Junior School we believe that all our children can become fluent readers and writers. This is why, for those children who require it, we teach reading through Little Wandle Letters and Sounds Revised, which is a systematic and synthetic phonics programme. We follow the Little Wandle Letters and Sounds Revised progression, which ensures children build on their growing knowledge of the alphabetic code, mastering phonics to read and spell as they move through school.

As a result, all our children are able to tackle any unfamiliar words as they read. At Crofton Junior School, we also model the application of the alphabetic code through phonics in shared reading and writing, both inside and outside of the phonics lesson and across the curriculum. We have a strong focus on language development for our children because we know that speaking and listening are crucial skills for reading and writing in all subjects.

Comprehension
At Crofton Junior School we value reading as a crucial life skill. By the time children leave us, they read confidently for meaning and regularly enjoy reading for pleasure. Our readers are equipped with the tools to tackle unfamiliar vocabulary. We encourage our children to see themselves as readers for both pleasure and purpose.

Because we believe teaching every child to read is so important, we have a Reading Leader who drives the early reading programme in our school. This person is highly skilled at teaching phonics and reading, and they monitor and support our reading team, so everyone teaches with fidelity to the Little Wandle Letters and Sounds Revised programme.



Implementation 
· We timetable daily phonics lessons for any child who is not fully fluent at reading or has not passed the Phonics screening check. These children urgently need to catch up, so the gap between themselves and their peers does not widen. We use the Little Wandle Letters and Sounds Revised assessments to identify the gaps in their phonic knowledge and teach to these using the Keep-up resources – at pace.  
· Any child who needs additional practice has daily Keep-up support, taught by a fully trained adult. Keep-up lessons match the structure of class teaching, and use the same procedures, resources and mantras, but in smaller steps with more repetition, so that every child secures their learning.

Teaching reading: Reading practice sessions three times a week
· We teach children to read through reading practice sessions three times a week. These:
· are taught by a fully trained adult
· use books matched to the children’s secure phonic knowledge using the Little Wandle Letters and Sounds Revised assessments and book matching grids on pages 11–20 of ‘Application of phonics to reading’
· Each reading practice session has a clear focus, so that the demands of the session do not overload the children’s working memory. The reading practice sessions have been designed to focus on three key reading skills:
· decoding
· prosody: teaching children to read with understanding and expression
· comprehension: teaching children to understand the text. 
· We continue to teach reading in this way for any children who still need to practise reading with decodable books. 

Home reading
· The decodable reading practice book is taken home to ensure success is shared with the family. 
· Reading for pleasure books also go home for parents to share and read to children. 
· We use the Little Wandle Letters and Sounds Revised parents’ resources to engage our families and share information about phonics, the benefits of sharing books, how children learn to blend and other aspects of our provision, both online and through workshops.


Ensuring consistency and pace of progress
· We all use the same language, routines and resources to teach children to read so that we lower children’s cognitive load.
· Lesson templates, Prompt cards and How to videos ensure teachers and teaching assistants all have a consistent approach and structure for each lesson.
· The Reading Leader and SLT use the Audit and Prompt cards to regularly monitor and observe teaching; they use the summative data to identify children who need additional support and gaps in learning. 


Impact 
Assessment 
Assessment is used to monitor progress and to identify any child needing additional support as soon as they need it.
· Assessment for learning is used: 
· daily within sessions to identify if any children are needing Keep-up support 
· weekly in the Review lesson to assess gaps, address these immediately and secure fluency of GPCs, words and spellings.
· Summative assessment is used:
· every six weeks to assess progress, to identify gaps in learning that need to be addressed, to identify any children needing additional support and to plan the Keep-up support that they need.
· by SLT and scrutinised through the Little Wandle Letters and Sounds Revised assessment tracker, to narrow attainment gaps between different groups of children and so that any additional support for teachers can be put into place. 
· The Little Wandle Letters and Sounds Revised placement assessment (catch-up or SEND) is used: 
· with any child new to the school to quickly identify any gaps in their phonic knowledge and plan provide appropriate extra teaching.


Appendix a
Example lesson plan:
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Rapid Catch-up weekly grid

Phase 5 week 1

Lesson/session Quick @ Teach and practise @ Fractise and apply
review
Day  GPCs,wordsand | Lesson focus | Oral blending Independent reading | Example definitions and | Tricky words | Activities
tricky words words words. sentences
1 Compound words | fail ay play | d-ay say play away 1f you annoy someone you | their Spelling/Mix it up: stay loud annoy
(0 ming) | and multisylable | fow/ ou cloud | shout about cloud found make them feel angry. Spell a tricky word: their
words with adjacent | foi/ oy toy | boy toy enjoy annoy I annoyed mum when I trod Read/Write the sentence: My litle
consonants mud through the house. sister enjoys playing with her toy train.
paint/brush
lunchlbox
g im/port/ant
H
s one out today
= 2 ay fail leel ea each | each eat sea team 1f you argue with someone, | people oh | Change it: out eat feat feet sheet shirt
(20 mins) | ou low/ lurlicbind | girl fist bird shirt you speak to them in an angry Spelling/Mix it up: read sir true
oy foi/ Joof ueblue | chue blue true argue wa Spell a tricky word: people
Iyool ue rescue | statlue Let's be kind to each other and
play cloud toy not argue!
their
3a | ayail oulow/ Precision teaching of week 1 GPCs, words and tricky words Match the words to the pictures: tray
Review | oy foil ea [eel ir furl cloud toy beach bird blue
(10 mins) | ue foo /yool
o 3b | Decoding: preread | Reading practice session 1: Decoding Reading practice review: Decoding
£3 | aomng
g
38 4 Prosody: preread | Reading practice session 2: Prosody Reading practice review: Prosody
& 5| (10mn9
. 5 Comprehension: Reading practice session 3: Comprehension Reading practice review: Comprehension
(10 mins) | prevead
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