	Area: Geography         
 Academic Year = 2022-2023

	Success Criteria:
· Ensure the successful implementation of the revised school curriculum.
· Increase the profile of Geography throughout school. 
· Increase the use of effective fieldwork by utilising the locality. 
· Monitor and evaluate the teaching and learning of Geography across Key Stage 2.
· Ensure Geography is accessible and appropriately challenging for all learners. 

	Objective
	Specific action to be taken
	Person (s) responsible
	Timescale / completion  
	Cost 
	RAG Rating

	[bookmark: _GoBack]Closely monitor standards in Topic books each term to ensure progression across all year groups.  
	Monitor standards and collect milestone evidence
Monitor Topic books every term (3 times a year) in line with the curriculum knowledge organisers to ensure progression across all year groups. Collect outstanding pieces of evidence for Chris Quigley milestones 2 and 3 to demonstrate age related expectations and add this evidence to the subject leader folder and school website. 
	
ME 
	

Ongoing
	
     No
	
      A

	Amend and update the Geography school policy to reflect the revised school vision and knowledge organisers. 
	Geography Policy
Update the Geography school policy to reflect the revised school vision and knowledge organisers. 
	
ME
	
 Autumn term 
	
     No
	
       A

	Conduct a pupil voice session with pupils from Year 3-6. 
	Pupil Voice
Conduct a pupil voice session with pupils from Year 3-6 to discover pupils’ thoughts on Geography and their ability to retain knowledge, understanding and make links. Use this to inform how the curriculum can be developed further. 
	
ME
	
Autumn, Spring and Summer terms
	
No
	
A

	Attend CPD sessions with the Geographical association and local authority. 
	Geography subject leader CPD sessions 
Utilise training sessions with the Geographical association and local authority. 

	
ME
	
Ongoing
	
Release time 
	
A

	Collect and annotate evidence from children meeting age related expectations in geography.
	Evidence
Collect and annotate evidence in line with Chris Quigley milestones and the nation curriculum of children meeting age related expectations in geography which then can be added to school website and be included in an evidence portfolio. 
	
ME
	
Autumn, Spring and Summer terms
	Release time
	
A

	Review and update the geography resources in school in line with units covered across Key Stage 2. 
	Review and update geography resources
Locate and audit resources used in school. Ensure that resources are up-to-date and match the revised school curriculum. Update resources where necessary. 
	
ME
	
Autumn term 
	
Release time
	
A



