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2022 / 23
School Improvement Plan
	 Y6 Performance indicators
	2021 / 22 National Results
	2021/ 22 School Results
	Current Year 6 End of KS1 Results 
	Current Year 6 Baseline Results
	Current Year 6 Summer Term Year 5 Position

	2022 / 23 FFT Estimates 



	Expected Standard in Reading, Writing & Maths combined
	59% EXS+

	79%

14% GDS


	77% EXS+

15% GDS
	N/A
	51% EXS+ 

Focus pupils currently B+ in: 

1 subject 2 = 3%

W – IB & EB
2 subjects 2 = 3%

AH & LR (R & W)

3 subjects 2 = 3% 
KC & LG
Potentially 60%


	FFT 50 - 79% EXS+ & 28% GDS
FFT 20 - 84% EXS+ & 38% GDS
Past Progress – 81% EXS+ 33% GDS


	Expected Standard in Reading 
	74% EXS+
	88% EXS+
Average Scaled Score 108

	85% EXS+
41% GDS
	49% EXS+  

	67% EXS+
KC, LG, AH, CH, TM, L-MM, LR, LS & ES focus pupils currently B+ (9 = 15%) 

Potentially 82%

	FFT 50 - 84% EXS+ & 41% GDS
FFT 20 – 88% EXS+ & 50% GDS
Past Progress – 87% EXS+ & 46% GDS


	Expected Standard in Writing
	69% EXS+
	85% EXS+
18% GDS
	80% EXS+
16% GDS
	53% EXS+


	54% EXS+
IB, EB, KC, LF, LG, DH, AH, NH, FH, LH, LL, AL, L-MM, LR, LS & ES focus pupils currently B+ (16 = 27%)
Potentially 81%


	FFT 50 - 88% EXS+ & 35% GDS 
FFT 20 – 91% EXS+ & 48% GDS
Past Progress – 87% EXS+ & 32% GDS


	Expected Standard in Maths
	71% EXS+
	82% EXS+
Average Scaled Score 108

	85% EXS+
28% GDS
	44% EXS+ 


	62% EXS+
KC, LF, LG, DH, FH, LH, LJ & TM focus pupils currently B+ (8 = 13%)
Potentially 75%


	FFT 50 - 88% EXS+ & 40% GDS
FFT 20 – 92% EXS+ 

& 52% GDS
Past Progress – 90% EXS+ & 44% GDS


	Expected Standard in EGPS
	72% EXS+
	84% EXS+

	N/A
	N/A
	72% EXS+

	FFT 50 - 88% EXS+ 

& 52% GDS
FFT 20 – 92% EXS+
& 63% GDS 

Past Progress – 92% EXS+ & 65% GDS



	Area: Quality of Education (Pupil Outcomes)

	Priorities:
· To ensure that transition processes in reading are effective and that a systematic synthetic phonics catch-up programme is implemented effectively.
· Close the gap between disadvantaged and non-disadvantaged pupils achieving the Expected Standard particularly in writing.

· Ensure the provision for Maths problem solving is effective.

· Ensure that provision for SEND pupils is effective in meeting individuals’ needs.
· To continue to ensure that subject leaders have a positive impact on the quality of education in their subject across school.

	Priority
	Specific action to be taken


	Person (s) responsible


	Timescale / completion date 
	Cost 


	RAG Rating

	To ensure that transition processes in reading are effective and that a systematic synthetic phonics catch-up programme is implemented effectively.
To close the gap between disadvantaged and non-disadvantaged pupils achieving the Expected standard particularly in writing.
Ensure the provision for Maths problem solving is effective.
Ensure that provision for SEND pupils is effective in meeting individuals’ needs.

To continue to ensure that subject leaders have a positive impact on the quality of education in their subject across school.


	· Providing Miss Watson (Reading Co-ordinator) with designated leadership time.

· Employ & provide training for a Reading Intervention specialist 4x PM sessions per week with a focus on pupil premium pupils.
· Provide on-going training in: Little Wandle & the fluency into comprehension sessions for identified staff.

· Baseline all Year 3 pupils. 

· Ensure provision is appropriately matched for Year 4 & SEND pupils

· Implement the reading rationale which identifies the different pathways for children to develop their reading skills.
· Ensure that all children have access to appropriate matched high-quality reading books.

· All classes to include within their weekly timetable:
· 3x 30-minute fluency & comprehension sessions
· 3x 10-minute reading for pleasure sessions

· Reading provision to be the focus of monitoring within the autumn term. 
· Ensure that classrooms and displays:
· Promote a love of reading & books

· Represent high expectations & standards

· Are vocabulary rich and enable all children to access their learning 

· Ensuring appropriate access for Lexia and that:
· Sessions are timetabled & delivered appropriately

· Impact is monitored and reviewed

· Jerry Clay Lane English Hub to review the quality of provision for early reading across school and implement further outcomes
	PB

SLT
KW

Year 3 staff

KW

All staff & KW to monitor
KW 
SLT
PB
SLT
PB

JW

PB & KW
	Sept 22
Sept 22
Autumn 1 term & then update as appropriate
Week 2 Sept 22
Sep 22
Sept 22
Sept 22 & on-going
Sept 22

Autumn 22

Sept 22 & on-going
Sept 22 & on-going

9th November review date
	£7,780
£4.986 (cost linked to pupil premium fund)
£300 annual subscription
£3,500
£1,000 for furniture

£1,542 annual Lexia license (cost linked to the pupil premium fund)
Review cost N/A possibility of access to further funding
	

	
	To provide Miss Wheeler with a TLR 3 allowance and 1xPM session management release per week

in order to:

· Analyse the key barriers to disadvantaged children achieving the Expected standard particularly in writing.

· Formulate and lead staff CPD in implementing an action plan in order to overcome the identified barrier.

· Monitor & evaluate the impact of the actions taken.

· Above action: Employ & provide training for a Reading Intervention specialist 4x PM sessions per week with a focus on pupil premium pupils.


	PB
MW
SLT


	Sept 22 on-going

Sept 22 
	£1,753 (TLR 3), £5,000 budget allocation cost & £1,700 cover cost linked to the pupil premium fund
£4.986 (cost linked to pupil premium fund)


	

	
	Purchase the Deepening Understanding Maths programme.

To provide Mrs Mondal with a TLR 2 allowance and 1xPM session management release per week in order to:
· Lead staff CPD in order to implement the Deepening Understanding programme of work.

· Monitor & evaluate the impact of the programme through book scrutinies, lesson drop-ins & observations, pupil voice and data analysis.
· Provide on-going support for individual staff.


	LM

PB
	July 22

Sept 22 on-going
	£324 annual cost
£1,722 (TLR 3), £4,300 budget allocation cost & £1,700
	

	
	Miss Walker to: 

· Access the National SENCo Certificate through Leeds Trinity University.

· Complete termly monitoring for the provision of SEND pupils through drop-ins, workbook scrutinies and pupil discussions and data analysis providing appropriate feedback to teachers and support staff.

· Liaise with parents and external professionals, disseminating appropriate CPD to staff.
	JW
	Sept 22 on-going
Sept 22 on-going
	£1,800 plus approximately £500 cover cost

£2,873 TLR 2 allowance plus £36,846 budget allocation

	

	
	· Staff meetings calendar to focus on key areas for improvement:

· Autumn – Maths & Art
· Spring – Writing & Music
· Summer – DT & TBC due to inspection outcome
· Staff to access external CPD through:

· LA writing moderation and development programme

· LA subject leadership development programme

· Wakefield Schools Trust

· National SLDP (Mrs Mondal & Miss Wheeler)

· Termly SLT monitoring to focus on key areas for school improvement:

· Autumn – Reading & Coding
· Spring – Maths & Art
· Summer – Writing & Music
· Provide a rolling programme of additional coaching sessions focussing on:

· ECT development

· Development of identified teachers following monitoring activities in order to ensure that all are consistently Good and increase the proportion which is Outstanding


	PB

SLT

PB & appropriate staff

SLT & appropriate subject leaders
SLT & BV

	Sept 22
Sept 22 on-going
Sept 22 on-going

Sept 22 on-going

Sept 22 on-going


	£2,600 plus approximately £500 cover cost
Approximately £500 cover cost
	


	Area: Leadership and Management

	Priority:

· To continue to ensure that subject leaders have a positive impact on the quality of education in their subject across school.
· To ensure that safeguarding procedures are effective and ensure that pupils feel safe and know how to keep themselves safe.



	Priority
	Specific action to be taken


	Person (s) responsible


	Timescale / completion date 
	Cost 


	RAG Rating

	To continue to ensure that subject leaders have a positive impact on the quality of education in their subject across school.

To ensure that safeguarding procedures are effective and ensure that pupils feel safe and know how to keep themselves safe.


	· Provide subject leaders with access to high-quality CPD through:
· LA writing moderation and development programme

· LA subject leadership development programme

· Wakefield Schools Trust

· National SLDP (Mrs Mondal & Miss Wheeler)

· National Certificate in SEN (Miss Walker)
· Provide subject leaders with the opportunity to lead staff CPD. Staff meetings calendar to focus on key areas for improvement:

· Autumn – Maths & Art

· Spring – Writing & Music

· Summer – DT & TBC due to inspection outcome

· Termly monitoring to focus on key areas for school improvement:

· Autumn – Reading & Coding
· Spring – Maths & Art
· Summer – Writing & Music
· Provide subject leaders with a calendar of management release and staff meetings in order to implement their subject action plans including monitoring of standards through:

· Quality assuring pupil work 

· Leading pupil discussions. 
· Collecting a portfolio of work, which demonstrates the expected standard for each year group. Work samples to be added to the school website.
· Provide ongoing support and feedback re planning and quality of work.
· Meet with Wakefield School Trust coordinator colleagues to share good practice.
· Meet with link governors to share curriculum actions taken, quality of work in books and future developments.
· Evaluate the effectiveness of their subject curriculum with class teachers and amend knowledge organisers as appropriate.
Embed a programme of governor presentations 
aligned to the school improvement plan and monitoring activities:

· Autumn 2 meeting – Mental Health provision

· Spring 2 meeting – Subject leadership link meetings

Embed a programme of governor monitoring visits/training aligned to the school improvement plan and monitoring activities:

· Autumn – Safeguarding

· Spring – Maths

· Summer – Writing
	PB
PB
SLT & subject leaders
PB
FH

Subject leaders

PB

LM

MW


	Sept 22 on-going
Sept 22 on-going

Sept 22 on-going

16th November 

15th March


	£4,400 plus £1,000 cover cost (previously stated)
£1,700 1x PM per week cover cost
	

	
	· Ensure all staff have received up to date training and are fully aware of school policies & procedures.

· Ensure that all governors receive strategic safeguarding training.

· Ensure that all governors receive regular safeguarding updates.

· Ensure that all governors receive updates regarding the performance of vulnerable groups.

· Implement fortnightly safeguarding meetings with PB, KW, JW & MC (& HW in the summer term) in order to:
· Disseminate training

· Ensure that all staff are fully clear on the support being provided for vulnerable pupils 

· Evaluate actions taken and identify next steps 
· Evaluate provision for online safety and deliver a more effective programme through class-based and assembly sessions.
	PB
PB

PB

PB

Safeguarding Team

PB & BA


	Sept 22 
Autumn term

Half termly meetings

Sept 22 on-going

Autumn & Spring terms


	Cost of 3 days HLTA cover - £250
	

	Ensure equal access for all pupils.
	Provide greater access to extra-curricular activities & outside learning through:

· Use the sports & pupil premium funds, enable free/subsidised access to an increased programme of extra-curricular clubs and peripatetic music lessons for those pupils who are eligible for the pupil premium. 

· Increase the number and variety of extra-curricular activities.

· Supporting parents through the pupil premium fund with up to 50% of the cost of residential visits.
	PB & LP

PB & PC

PB
	Sept 22 on-going


	£2,000


	


	Area: Behaviour & Attitudes and Personal Development

	Priorities:
Personal Development: 
· To implement a more coordinated approach to mental health support across school.
· To develop the children’s understanding of fundamental British values and understanding and appreciation of diversity.

Behaviour & Attitudes: 
· Increase rates of attendance by disadvantaged pupils and reduce the proportion who are persistently late.


	Priority
	Specific action to be taken


	Person (s) responsible


	Timescale / completion date 
	Cost 


	RAG Rating

	To implement a more coordinated approach to mental health support across school.
	· FH to be provided with 1xPM session every 2 weeks to implement actions from the mental health & awareness action plan.
· FH to meet regularly with JW (SENCo) & MC (Learning Mentor) 

· FH to:

· Create a rational of mental health provision

· Undertake a programme personal mental health CPD as appropriate
· Lead a programme of staff mental health CPD
· Undertake pupil and staff voice activities 

· Coordinate the delivery of FIM work through liaising with staff, Kathryn Thomas and CAMHS

· Liaise with MC (Learning Mentor) re the delivery and impact of therapeutic interventions and the effectiveness of the ‘Worry Box’
· Liaise with parents and governors

	PB
FH, JW & MC
FH

	Sept 22 on-going
Sept 22 on-going

Sept 22 on-going
	£850 cover cost

	

	To develop the children’s understanding of fundamental British values and understanding and appreciation of diversity.


	Continue to raise the profile of and improve provision of RE, SMSC and British Values by:
· Further embedding an assembly programme which directly links with SMSC development by: 

· Celebrating key social and religious dates.

· Highlighting significant figures from different cultures and ethnic backgrounds.
· Discussing current issues.
· Making clear which British values these relate to.

Work with the school council to: 

· Agree a calendar of charities to support.

· Organise and run a range of activities to support the charities.

· Ensure that the children understand the work of each charity.
Ensure a variety of enrichment activities which promote SMSC opportunities are organised and accessible for all pupils including the Year 6 residential to France and that learning is integral to the class-based work.
	PB
PB

All teachers
	Sept 22 on-going

	£1,000 to subsidise the cost
	

	For disadvantaged pupils - increase rates of attendance and reduce the proportion of pupils who are persistently late.

	· Ensure that all parents/carers are fully aware of the new school day and what constitutes as being late and an unauthorised absence.

· Highlight disadvantaged pupils for daily 1st day response.

· Support parents who show high levels of anxiety due to Covid-19.

· Focusing on new Year 3 pupils to instil positive routines.

· Continue to work closely with the EWO to identify key pupils and families.

· HT to be visible and have regular on-going discussions/home visits with key parents and acting quickly if there are signs that attendance or punctuality is declining.
· Organise half-termly attendance & punctuality clinic meetings for focus pupils.

· Provide individual termly attendance overviews.

· Implement the Attendance Policy in full.


	PB & JW
	Sept 2022 on-going
	N/A
	


	Area: Premises

	Priorities:

To ensure that school is fit for purpose and is an inviting & stimulating learning environment - £15,508 budget allocation

	Objective
	Specific action to be taken


	Person (s) responsible


	Timescale / completion date 
	Cost 


	RAG Rating

	To ensure that school is fit for purpose and is an inviting & stimulating learning environment.


	Continue the programme of redecoration by painting:

· Christmas - The front entrance area & toilets

· Easter – 2x Year 3 classrooms

· Summer – 2x Year 5 classrooms
	AT
	Sept 22 on-going
	£250 cost of materials
	

	
	To ensure all health & safety / compliance requirements are completed by:

· Agreeing to the LA compliance SLA

· Monitoring the completion & quality of work.

· Acting upon all recommendations – e.g. recommendations from the fire risk assessment report.
	PB & AT


	Sept 22 on-going


	£5,508

Cost of fire doors if required TBC


	

	
	Purchasing new doors 4 new pairs of doors for the library & main hall. 
	PB
	Autumn term 
	£5,000
	

	
	Purchase a new door for the HT office which contains a glass panel to support safeguarding practices.
	PB
	Autumn term
	£750
	

	
	Purchase new chairs so that all of the correct size and colour in each classroom.
	PB
	Sept 2022
	£500
	

	
	Purchase furniture to develop reading corners i.e. new book cases and presentation cases.
	PB
	Sept 2022
	£1,500
	

	
	Replace classroom blinds in the 4 classrooms at the front of school.
	PB
	Autumn term
	£2,000
	


�EMBED Unknown���
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